
Priorities for Toomer ES for 2021-2022 

 

 APS Strategic Priorities Strategic Objectives 

1 

We are fostering academic 
excellence for all 

Continue to focus on identifying and 
then closing the gaps in literacy. 
 
Focus on identifying the gaps created in 
mathematics and then work toward 
closing gaps. 
 
Identify schools that are closing the gap 
and use best  
 

2 

We are building a culture of 
student support 

Focus on developing IB program 
 
Continue the practice of SEL and 
Restorative  Practices 
 
Develop a framework of trauma 
informed adults  

3 

We are creating a system of 
support for schools 

Developing all staff to be trauma 
informed 
Develop our response to behavior to be 
based in trauma informed practices, 
restorative practices, and through a lens 
of equity and culturally responsive. 
 
Developing teacher leaders in IB and 
Gifted 
 


